Manorfield Hall Board Meeting Minutes
Date: 14th November 2025 at 12noon
Location: Manorfield Hall
Attendees (In Person): 
· Chrisie Emmonds 
· Ian Rodley 
· Christine Webb (Chair)
Teams (Online): 
· Kim Groves 
· Dennise Call
Apologies: 
· Karen Johnson
Agenda Items:
1. Manorfield Hall Updates
2. Tots Program
3. Addressing Complaints
4. What's New
Activities Happening Weekly in Manorfield Hall:
· Scouts
· Debbie’s Theatre
· DAZL
· Line Dancing
· Lunch Club
· Breakfast Club
· Buy, Sell, and Swap
· Coffee Morning
· Food Bank
Complaints:
· The Hall management has communicated with residents regarding operational procedures through door-to-door letters.
· It has been agreed that no parties will be held after 10:30 PM on Saturdays and after 9:00 PM on Sundays to reduce noise levels.
· Residents have raised noise and rubbish complaints with Christine. The Manorfield Hall team has addressed these issues and created a "Being a Good Neighbour" policy.
· The team is maintaining an open dialogue with the community, including plans for a community consultation to enhance responsiveness to concerns.
Ideas Arising from Consultation:
· Monthly residents' meetings during the Tuesday Coffee Morning.
· Bingo afternoons/evenings.
· Possible extension of the grass area for parking. Discussions have been held with Leeds City Council, and photos of the grass have been taken to assess whether it can be converted from grass to tarmac for additional parking. This may not be feasible, but various options, including container extensions, are being explored.
Banking/Finance:
· Current bank balance exceeds £30,000.
· Leeds Community Foundation Strategic Micro Grant of £2,500 is being utilized to implement necessary policies and procedures for securing the building.
· Funds from LCAN are being allocated to the Tots program.
· The £900 Community Committee funding is nearing completion.
· The National Lottery Grant is actively contributing to the hall's activities and development.
To Do:
· Explore funding for external providers coming in for the Tots program and consider opening activities to the wider community to generate additional revenue. All ideas are still under consideration.
· Next payment of £3,000 for management fees due on February 25th. This may be reviewed by the board.
· Investigate potential new board members.
New Items:
· Acquisition of all black and white tablecloths, gold and blue runners, and new chair covers for events. This will enhance our offerings and support income generation.
· Development of party and funeral packages.
· Collaboration with DAZL and Health for All regarding the LCAN consultation and the Household Support Funds to address community needs for vulnerable groups.
· DAZL and Manorfield have provided free space for community members to hold funerals.
Next Meeting:
· Scheduled for February 2026.
                 
