Manor Field Board Meeting 18th September 2023

Attendees: Christine Webb, Kim Groves, Pete Sutten, Ian Rodley, Chrisie Emmonds, Ben 
Updates and Actions
· Uploaded all documents to an online server and company house/ charities commission, this has been actioned. To add a page to the Manorfield Hall website.
· WYCAS is on board but awaiting a call to confirm the takeover of the accounts and registered office. 
· Voluntary Action Leeds has some bursary training, safeguarding we need to tap into this resource
· Friday 29th September – William Hill has given 15 members of staff to use their community help time to paint all the entrances and main rooms of the building. William Hill has allocated the hall £450 for decorating donations.
· DAZL has had every external door in the hall replaced by Mack Glass Windows and Doors. We also have ULTON locks for every door which has additional security in the keys as they can't be cut and any intruder that manages to get through the door will be compensated with £2k this was for £3000 
· South Leeds Life to feature any launch we have planned and the makeover of the building, including Bitmo, and Mears support. We have been asked to create some publications to add to their paper. 
· Create a press release  regarding the William Hill Community Giveback 
· Signage to be updated or replaced for the hall. This needs to be actioned and agreed by the board of Trustees. 
· To get a dishwasher now has been agreed by the board of trustees. 
· The outside gates to the tots area need to be replaced, and possibility of CCTV to add additional security to the hall. 
· DAZL needs a document on who is responsible for what and what decision-making can be made with or without the board of trustees. This is a Proposal of delegation – What DAZL and the team can do and what they will need the board of trustees' support with in between meetings. 
· The Manorfield Hall Board of Trustees name DAZL as the organisation running the day-to-day hall on their behalf. The board of trustees is still in place as per the constitution and DAZL is taking no charge or payment.

Updates on activities:
· The food bank is doing well, and weekly food is supplied from Fareshare. We do need to raise the question of why Middleton Eldey Aid is using the food bank and why elected members are pushing for their users to access this when they have an adult social care contract. These people are not eligible as they are outside of the boundaries set in the Manorfield Hall constitution. 
· We need to map what activities are happening locally to prevent duplication of services and to see where the gaps are and the needs.  Windmill Children Centre with BITMO running a tots on Tuesdays so we have had to make the decision that we would do Thursdays only as this clashed and we were losing Tuesday members. The decision is to make Thursdays a priority.  
· Contact Credit Union and create a partnership for January to invest in a community Christmas club. 
· Bouncy Castle won't be getting used anymore as this is too damaged but also the castle had not been serviced by the previous manager and we had no record of the health and safety aspect being adhered to therefore decided on a board to remove this from our services and insurance. 
· Banking app to approve Ian as login and a document to cover him which could be added into a service level agreement. L
· Look into the possibility of a Manorfield Hall Launch event in January New Year, New Start, forward-thinking.  
Other confidential items were discussed but not published in these minutes. 
Next meeting 6th November 2023 



