Manor Field Board Meeting 21st August 2023

Attendees: Christine Webb, Kim Groves, Ian Rodley, Chrisie Emmonds, Karen Johnson 
Apologies: Peter Sutten

Updates and actioned items
· We have Insurance on the building has dropped £575.60- this is for charities ( Pay for the year )Christine and Ian to sort out the online banking 
· Nappy and sanitary bins are all sorted and now contracted as this had to be contracted separately so we could get the better more cost-effective deal. 
· Water – Why are we on Scottish Water? No 
· Ian and DAZL have looked at the current Gas & Electric usage. By October 23 Manorfield Hall will be on charity rate with a 20% discount moving forward this will save money and be more efficient.
· To look at grants which may be available for Manorfield Hall, 10k grants in the next coming months as the building is transformed 
· William Hill has agreed to send 15 people to decorate Friday 28th September 23. This covers the ceilings, woodwork, and walls, using silk paint and hard shiny gloss and cream.
· The internal store cupboard has now been rearranged, the container has been organised and we have had many tip runs so we are now able to use these spaces, safely, and efficiently and allow all users to benefit.
· The Hall is been used extremely well with all evenings now taken up by Debbie’s Dance Theatre School, Cubs & Scouts, Line Dancing, and DAZL. We have Church, Parent & Tots, Foodbank, Through the day
· The sweet tubs held in the hall are bringing in a £250 a year income for having them present in the hall. This is now being recorded are under previous management there was no record of this income or the small income from the foodbank. 
· New monthly user kinship care for young people in the care system who are been looked after by family members. This group will happen once a month on Saturdays.  
· The Manorfield Hall gambling licence is in date and the name and address on the account have been updated from the previous manager to Ian. 
· Healthy Holidays Funded for Christmas in place thanks to DAZL. DAZL has delivered 4 weeks of summer activity at the hall for the local children and young people. 
To Action
· Action to price up and look at the logistics of getting a dishwasher
· Explore interest in Manorfield Hall Lunch Club
· Replace the children's play items outside, explore how we can improve the parent and tots moving forward and respond to the needs of the families accessing it.  
· Mears to mend the Fence, Gate in the external tots' area, and Flags in the entrance and at the side of the building with the support of Belle Isle TMO
· DAZL has upgraded the security of the building with code padlocks for the large car park and main front gate.
· Purchased the paint, primer, glass and paint for the building with the support of a £450 donation from the William Hill betting shop. They are scheduled to send their staff to do the work part of a social action project.  
Training: Violence towards women and girls training, Safeguarding, First aid training provided by DAZL.
Financial:
· To ensure we have additional accountability when Ian uses the online app and the designated person from the board to authorise payments. Christine as the chair of the board of trustees will receive a text. This will inform the chair when money goes in and out of the account as an additional form of security. 
· Ian has access codes for the online banking and account app.
· Speaking to the accountant from WYCAS – Kim to contact them for us so we can access the discount as a third-sector organisation. 
· Income from the kitchen, line dancing, food bank and sweet tubs now have an appropriate small cash policy and are recorded. These are banked monthly and recorded in the accounts.
· Accounts signed off and all published/ filed  
Confidential items: These are not miniated due to the sensitive nature
Next meeting 6th November 2023



